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I. Purpose and Scope
A. Purpose

nure-line faculty
decisions (RPT). To

To establish criteria, standards, and procedur

members for purposes of retention, promg

Responsibility, Tenure, Termi
departmental retentiogipr. re advisory committees and to
describe their function ain functions of the Senate Faculty
niversity Promotion and Tenure Advisory

olidated Hearing Committee, and the Senate

ment chairpersons, deans, cognizant vice presidents,

as related to retention, promotion, and tenure reviews.

This Policy governs performance review processes for all faculty members
appointed to any tenure-line faculty position in any academic unit of the
University (except processes for periodic post-tenure reviews of tenured faculty,
which are governed by Policy 6-321). The rights associated with the status of
retention in a tenure-track position, or holding a tenured position, are described in

other University Regulations, including Policy 6-311. Review processes for
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. Definitions

faculty members appointed to career-line, adjunct, or visiting faculty category
positions (as described in Policy 6-300), or for persons in non-faculty academic
employee positions (as described in Policy 6-309), are separately governed by
Policy 6-310. Review processes for persons holding any special "named
position" such as an endowed chair are separately governed by Policy 9-003:

Endowed Chairs.

(EndNote 1: Adaptation for variations in organizational structure.)

(EndNote 2: Adaptation for The University of Utah Libraries.)

A. The faculty categories of "tenure-line," "tenuréstrack,' enured," are defined
for purposes of this Policy as described in Poli ersity Faculty--

Categories and Ranks.

during the pre-tenure probationary period leading up to the granting of tenure, and

also any reviews for purposes of promotion in rank conducted after granting of
tenure. Part llI-K governs reviews for granting of tenure at the time of initial
appointment. Regular periodic post-tenure reviews of tenured faculty members

(other than reviews for the purpose of granting a promotion in rank) are governed by

separate Policy 6-321.


https://regulations.utah.edu/academics/6-321.php
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A. Retention, Promotion, and Tenure (RPT) Reviews
1. Purpose.

a. Retention. A probationary period is normally required for all individuals
appointed to tenure-track faculty positions prior to the granting of tenure.

Annual reviews shall be scheduled during this probationary period to

evaluate the academic performance of non-tenured indi als, to provide

constructive feedback on their academic progress, to retaii

b. Promotion. Promotion in [ dgment by the University of
continuing and increasing i petence and responsibility in
teaching, research, an¢ k, and in University and public

service.

c. Tenure. Gran implies a commitment by the University to protect

mbers' academic freedom. Likewise, faculty

lon. Except for extraordinary instances, when specific and persuasive
justification is provided, tenure will not be granted to faculty members prior
to their advancement to the rank of associate professor. It is therefore
imperative, before such commitments are made, that a responsible
screening process be followed to ensure that the most highly qualified

candidates available are granted tenure.


http://regulations.utah.edu/academics/6-311.php
https://ushe.edu/policies/
http://regulations.utah.edu/academics/6-311.php
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2. Criteria, standards, evidence, and procedures (RPT).

a. Development and approval of Statements of RPT criteria, standards,

evidence, and procedures ("RPT Statements").

i. Each department (or college) shall formulate and when appropriate

revise a Statement of criteria, standards, evidence, and procedures to

be used in retention, promotion, and tenure ("RPT") fé¥iews. These

RPT Statements shall address the qualifications of cangis

University Regulations, especially

(Retention and Tenure), and 6-316

selected st riterion. The Statements shall include a

al procedures that are required by University

-year normal probationary period, number and scheduling of mid-
probationary formal retention reviews (Part 11l1-A-3), timing of eligibility
for post-tenure review for further promotion in rank (Part IlI-B-2-d), the
procedures for informal reviews (Part IlI-B-1-a), any rules for allowing
non-voting faculty participants in meetings of the departmental RPT
advisory committee (Parts IlI-E-1 and IlI-K-1), any requirement of

external evaluations for reviews other than tenure or promotion reviews


http://regulations.utah.edu/academics/6-311.php
http://regulations.utah.edu/academics/6-316.php
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. Each Statement and any revisionge

(Part IlI-B-2), procedures for selecting a set of external evaluators (Part
[11-D-9), any procedures for assigning to individuals or special
committees specified responsibilities within RPT proceedings (e.g.,
mentoring, peer reviews of teaching, file preparation, file review, or
preparation of reports), and the procedures for obtaining and

incorporating in the review process evidence regarding teaching, which

will include input from students (Part 11I-C-3 and D-7).
a Statement shall specify the date on which its requirg
effective for all newly appointed candidates, and des
period (i.e., 'grandparenting') or consent procg
changed requirements applicable for revie

members.

as ent must be approved by

partment, the dean, and

all of the departments. In its role in approving RPT

onts, the Senate Faculty Review Standards Committee acts as

D-1-k, and in accord with that Policy the Committee, in consultation
with the cognizant vice president, may establish a regular schedule for
reexamination and revision of RPT Statements, initiate reviews of
Statements on its own initiative or in response to requests from faculty
members or administrators, prepare guidance materials for use in

developing and approving Statements, and otherwise assist


http://regulations.utah.edu/academics/6-002.php
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b. Criteria and evidence.

departments with development of Statements, including by identifying

and sharing best practices developed by other departments.

An RPT Statement fully approved becomes the governing Statement
for that department until replaced by a fully-approved revised version.
The department chairperson shall make contents of the current

governing Statement available to all tenure-line facul

an RPT proceeding shall do so consistent
University Regulations and the substantiv

evidence set forth in the governing

The primary criteria Ofte > eative activity, and service

shall be assessed fo ' on, and tenure in terms of

In carrying out their duties in teaching, research/ creative activity and
service, faculty members are expected to demonstrate the ability and
willingness to perform as responsible members of the faculty, as
defined in the Code of Faculty Rights and Responsibilities (Policy 6-

316). Assessments of teaching, research/ creative activity, and service
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may consider the candidate's conduct as a responsible member of the
faculty.

c. Standards. Insistence upon the highest attainable standards for faculty

members is essential for the maintenance of the quality of the University

as an institution dedicated to the discovery as well as the assimilation and

transmission of knowledge. Departmental RPT Statemenis and the

decisions based upon them shall emphasize the Universit ommitment

to the achievement and maintenance of academic exce

require either (i)
or (ii) effectiveness
two areas t
select, clearl d"apply the selected standards in a manner
that is appropsi characteristics and standards of the discipline

les of faculty members within the department. A

standards established for tenure. For promotion in rank, the record for
the two areas must demonstrate continuing professional growth at a
level appropriate to the particular rank. Departmental RPT Statements

shall clearly describe the standards applicable for each rank.

. University, professional, and public service. Recognition shall be

accorded faculty members for the quality and extent of their public
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service. Demonstration of effective service at a level appropriate to
rank is essential for retention, promotion, and tenure. A department
may select higher standards if clearly described in the departmental
RPT Statement.

d. Prior accomplishments. Candidates in a tenure-line faculty appointment

may have accomplishments achieved prior to their probationary period at

candidate to demonstrate that these ac isfy the RPT criteria

and standards. (For evaluation pro icy 6-311-11l-Section 4-C-

1))

previously appeared in Part 1lI-A-3 was
moved fo (to be incorporated with the description

ommittee). And the summary descriptions of

orm RPT candidates regarding those important topics.]
3. RPT pre-tenure probationary period and schedule of reviews.
As more fully described in and governed by the following cited Policies:

a. The normal pre-tenure probationary period, (i) for a candidate initially
appointed at the rank of Assistant Professor or Instructor is seven years

(unless the department within the approved RPT Statement has adopted
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B.

Informal or Formal

the alternative of six years), and (ii) for a candidate initially appointed at
the rank of Professor or Associate Professor is five years. (Policy 6-311-
[lI-Section 4-B)

. There shall be (i) a final formal review for tenure during the final year of

the probationary period, (ii) normally either one or two mid-probationary-

period formal reviews for retention (with the number and

through the procedures prescribed re
"credit for prior service" or "extraordina d tenure" (Policy
6-311-lll-Section 4-C-1), or (ii) ex 'leave of absence,"

"effect of administrative [ aordinary circumstances"

Regulations, including gardi aculty Parental Benefits (Policy 6-
315, Policy 8-

ation at any point in the probationary period (such as triggered

reviews); and promotion decisions. (A chart of the timing and review

requirements is set forth below at Policy 6-303-111-D-12)

. Informal reviews. An informal review must minimally include 1) a face to face
meeting between the candidate and the department chair (or a designee, as

per department rules) to discuss the candidate's progress based on the file; 2)

10
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involvement, determined by the department, from the RPT advisory
committee (and academic program if relevant); and, 3) a written report to be
made available to the candidate, the members of the RPT advisory committee

and the department chair.

a. Procedures. The department RPT Statement must prescribe specific

requirements for informal reviews. Minimally, it must state,the required

documentation and who provides it, procedures for prepar
distributing the written report, the nature of the involve
advisory committee (and interdisciplinary academic progra
procedures and criteria for appointment of a ¢ any, and

ct to include in

the timetable for the annual reviews. y

their Statements more extensive revie he minimum

required. Procedures for first-year rewi be described separately if

then filed in th [ ative file with a copy of each sent to the

dean. The infor i oncltdes at this point.

eviews. If a tenure-track faculty member does

adequate progress to the reviewers in an informal

with the reviewers may trigger a formal RPT review after
andidate written notice of such a review and its timing. The
PT review may proceed either in the following year or as soon as
the file is completed (including the solicitation and receipt of external
evaluation letters if applicable) but no sooner than 30 days after written

notice of the review is provided to the candidate.

2. Formal reviews. A formal review must provide a substantive assessment of
the candidate's research or other creative activity, teaching and service to

date. A formal review requires a vote of the full RPT advisory committee.

11
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External evaluations, as discussed below (Policy 6-303-111-D-9), are required
for tenure and promotion reviews. Departments, through departmental RPT
Statements, may also mandate external evaluations for mid-probationary
and/or triggered reviews. When such external evaluations are not mandated,
a candidate still retains the right to have external letters solicited unless
quality of research/ creative activity is not an issue in the review (e.g., a

triggered review focused solely on teaching) and provided thafisuch request

is made before the review commences.

a. Mid-probationary retention reviews. All tenure-track fac shall
have at least one formal, mid-probationary revi i ourth
T Statements

year, as determined by departmental rales. D nt

must prescribe the number of reviews e ilwhich they occur.

w may "trigger" a

ed by departmental rule if an

atement, a six-year probationary period for assistant professors).

ii. Request for earlier review. Within limits specified by the departmental
RPT Statement and Policy 6-311, a candidate may request a review

for tenure earlier than the year of the mandatory review.

d. Promotion in rank.

12
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i. Timing for tenure-track faculty. Tenure-track faculty members are
usually reviewed for promotion to a higher rank concurrently with their
tenure reviews. Under unusual circumstances, a tenure-track faculty
member may request a review for promotion earlier than the year of

the mandatory tenure review.

ii. Timing for tenured faculty. A tenured faculty membergmnay request a

review for promotion within limits specified by the depa ntal RPT

Statement.
C. Notice to involved individuals (RPT Procedures).

1. Notice to candidate. Each candidate for retention or tenure shall

convening of the departme y committee, the department
chairperson shall iguit aculty and staff members in the

department to sub ' endations for the file of each candidate

d the department student RPT advisory committee(s) (RPT-SACs)
of the upcoming review and ensure training for all RPT-SAC members.
Training shall cover, but need not be limited to, the process for and
importance of student input into the RPT process, teaching expectations
under the departmental RPT Statement, and recognition of unconscious bias.
The department chairperson shall also provide the RPT-SAC(s) with a copy of
the University’s approved form for RPT-SAC reports.

13
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4. Notice to interdisciplinary academic program. When a candidate for retention,
tenure or promotion in a department is also a member of an interdisciplinary
academic program through a shared-appointment agreement with the
department (as described in Policy 6-001-111-A), the department chairperson
shall notify the chair/director of the academic program of the action to be
considered at the same time that the faculty candidate is notified. Academic

program faculty as defined by an approved RPT Statement O

established by the program (and not participating in the dep | review
committee) shall meet to make a written recommendation the ent to

the department chair in a timely manner.
D. Candidate's file (RPT Procedures).

Proper preparation and completeness of each idat re essential for
the uninterrupted progress of an RPT reyi stages of the review
process. Required componentg identified in the table below

in Policy 6-303-111-D-12.

1. Structure of the fil ed as a notebook in the department
office, which is gro aculty member's probationary period at
the University. hysical notebook is not the only method
allowable; for exam tronic file or other format may be used alone or

hall be cumulative and kept current as described in

, with appropriate dates of various items and logical groupings or
categories related to the department's RPT criteria. The CV should be
updated annually, but not during the course of a given year's review. During a
review, new accomplishments may be reported and documented as a part of

any of the reports or responses in the regular process.

3. Evidence for research/creative activity and evidence for teaching.

14
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a. The candidate is expected to provide evidence for review of research/
creative activity, updated annually, consistent with the department's
description of evidence considered appropriate for this criterion, as
provided in the RPT Statement.

b. The RPT Statement shall describe the types of evidence to be included in
the file appropriate for evaluation regarding the criterion @f teaching.

These shall include multiple indicators of quality of teachingyeonsistent

with the University's commitment to "assess its courses tion in
multiple ways" (Policy 6-100-I1I-N). In addition to the mi
requirements of (i) course evaluation results, d
University's approved "Course Feedb ndiReport" pursuant
to Policy 6-100-111-N (and filed per Part (i) RPT-SAC

report (developed and filed per Pa , the types of evidence

formal reviews, i.e. department and college RPT advisory committees, letters
from chairs, deans, vice presidents, the president, and recommendation from
UPTAC (if present); and teaching evaluations and letters or reports from all
informal reviews. The past reviews and recommendations in a file for a post-
tenure review for promotion to Professor shall include the candidate's vita at

the time of the previous promotion (or at appointment if hired as Associate

15
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Professor), all reports and recommendations from tenured faculty reviews,
and teaching evaluation summaries since the previous promotion (or
appointment). If that promotion or appointment was more than five years
earlier, teaching evaluation summaries should be included for at least the
most recent five years. (See Policy 6-100-11I-N regarding the "Course
Feedback Instrument and Report forms" approved by the Academic Senate

for use in development of teaching/course evaluation summa

chairperson shall include in the candidate's file.)

5. Evidence of faculty responsibility. Letters of administrative

latest findings, decisions, or recommendations fro i ttees or

officials arising from relevant concerns abgut the ember should also

be included in the candidate's file.

6. Recommendation from academic prog

dent RPT advisory committee. If the
roduce(s) a report as under Policy 6-303-I1I-C-3

e placed in the candidate's file by the department

ocedures for action by the department Student RPT Advisory

Committee (RPT Procedures)

i. Meetings, membership, and chairperson of the Student RPT Advisory
Committee(s) (RPT-SACs). The department chairperson shall call a

meeting(s) of the RPT-SAC(s) to provide input for formal reviews.
A. Committee membership

16
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B. Committee chairperson: Each RPT-SA

from its membership at the sta

Committee report. Each RPT-S
the department RPT Advis mit be included in the

Regulations Library

1. A department may have multiple RPT-SACs if each includes

representatives from different categories of students (i.e.,
distinct committees for undergraduate and graduate students).
All RPT-SAC meetings must have at least three members
participate, and all members who participate in the meeting and
. The

the number

in writing the report must have had prior trainin

department RPT Statement shall provide detali
and membership of RPT-SAC(s), including w

elected or appointed.

f the eéting, at the latest.

Il's ritten report to
itten on the University’s

e report shall evaluate the

s, using the standards found in
ent (i.e., excellent, [very good],

ory). The report shall be based on at least

evidence regarding teaching.

the department chairperson to obtain the report(s), the RPT-SAC(s)’

contributions shall be deemed conclusively waived and the absence

shall not thereafter be cause for complaint by faculty members

appealing an adverse decision.

17
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iii. Confidentiality. All RPT-SAC committee deliberations are personnel
actions and should be treated with confidentiality in accordance with

policy and law.

8. Other written statements for RPT File. Any other written statements -- from
the candidate, faculty members in the department, the department

chairperson, the college dean, staff, or interested individualgs: that are

intended to provide information or data of consequence for the al review
of the candidate-- must be placed in the file by the depart

before the department faculty RPT advisory committee meé sider the

case.

9. External evaluations. The purpose of ext \Y S isfto provide an
objective assessment of the quality of the ate nd its impact on
the academic and/or professional con long with the actual
review, external evaluators i it qualifications and

hairperson should make sure
that any letters of evaluatig [ e department are requested early
enough for the lett cluded in the candidate's file before
the program and de advisory committee meetings. Before
requested, the candidate shall be presented

ared form containing the following statements and

t to see the external letters of evaluation obtained from outside

t for my retention/ promotion/tenure review.
signattre date

| retain my right to read the external letters of evaluation obtained from

outside the department for my retention/promotion/ tenure review.

signature date

18
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10.

11.

12.

That form, with the candidate's signature below the statement preferred by
the candidate, shall be included in the candidate's review file. When the
candidate reserves the right to read the external letters of evaluation,
respondents shall be informed in writing that their letters may be seen by the

faculty member being reviewed.

Candidate's rights. A candidate is entitled to see their reviewfile upon request

comment or exception must be added to

advisory committee meeting is held.

Statement.

Table of Minimum

Type Tenure | Promotion
to
Associate
or “full”

Professor”

Informal Formal Formal | Formal Formal

When Annual Triggered | Mid- End of Typically
—-b,c Probati | Probatio | end of
onary n, or see | probation or
U-Policy | when meets
6-311

19
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department
standards
Involved
Parties:
External No As per As per Yes Yes
Evaluators departme | departme
ntal rule- | ntal rule-
a a
Academic Yes Yes Yes
Program, if
appropriate

RPT-SAC No Yes
Department | Represen Yes Yes
RPT tation-d
Department | Ye Yes Yes
chair-f
College Yes Yes
RPT

Yes Yes Yes Yes

includes in
file:
(minimum
requiremen
ts)

20



The University of Utah Regulations Library

Curriculum | Yes Yes Yes Yes Yes
Vitae

Departmen
t includes

in file:

(minimum
requiremen
ts)

RPT-SAC No Yes Yes
report

External No As per

As
Evaluations departme rtm
(could be rul n
internal to a
University

but external
to

department)

|
Yes Yes Yes Yes

Yes
Academic Yes Yes Yes Yes Yes
Program
report (if
applicable)

21
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Comments

from others

Optional | Yes Yes Yes Yes

Student
Course

Evaluations

Yes Yes Yes Yes Yes

a.

Candidate retains the right to have external letters be soli in a formal
review if quality of research/ creative activity is an issue

Policy 6-303-11I-D-9_above.

This triggered review may occur in the same yg

subsequent year.

The required components for triggered andimid-probationary reviews may

be identical or different, as deter dep nt rule.

This representation occu involvement set forth in

departmental rule. See 1 above.

Reports from a PT reviews and letters or reports from

all annual revi

r informal reviews in large departments'
icy 6-303-111-B-1.

Committee. The department chairperson shall call a meeting of the

departmental RPT advisory committee to conduct reviews.

a.

Committee voting membership.

i. Retention. In each department, all tenured faculty members,

regardless of rank, are eligible to participate in the consideration of and

22
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to vote on recommendations in individual cases on matters of
retention. Other faculty members may participate in the consideration
of candidates for retention if allowed by department rules, but may not

vote.

. Promotion. In each department all tenure-line faculty members of equal

or higher rank than that proposed for the candidate fogpromotion are

eligible to participate in the consideration of and to vote
recommendations in individual cases on matters of gFo
faculty members may participate in the consideratio

promotion if allowed by department rules, b

Tenure. In each department all ten c embers, regardless of
rank, are eligible to participate in th ider and to vote on
recommendations in individua of tenure. Other

faculty members ma iCi iptthe eensideration of candidates for

ree eligible members, the department (or

n must recommend to the dean one or more faculty
e appropriate tenure status and rank and with some
ige of the candidate's field from other units of the University of
from appropriate emeritus faculty. In advance of the

person's contacting such faculty members, the chairperson shall
notify the candidate of the potential persons to be asked, and the
candidate must be offered the opportunity to comment in writing on the
suitability of the potential committee members. The final selection rests

with the dean.

Single vote rule. No individual may cast a vote in the same academic

year in any candidate's case in more than one capacity (e.g., as

23
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member of both department and interdisciplinary academic program,
as member of both department and college advisory committees, as

member of both department and administration).

b. Chairperson. The chairperson of the department RPT advisory committee
shall be elected annually from the tenured members of the department or,
in the School of Medicine only, the chairperson may alsQgee elected from

the department's career-line faculty members with the rankK'@fAssociate

Professor or Professor. In this election all tenure-line fag embers of
the rank of professor, associate professor, assistant pro
instructor shall be entitled to vote. The depart

eligible to chair this committee.

2. Committee secretary. A secretary of each ing s esignated by the

chairperson of the department RPT and shall take notes

of the discussion to provid ing a summary.

attend the meeting leave of absence or physical disability

shall not be cou [ rmining the number required for a quorum.

5. Limitations on participation and voting. Department chairpersons, deans, and
other administrative officials who are required by the Regulations to make
their own recommendations in an administrative capacity may attend and,
upon invitation by majority vote of the committee, may submit evidence,

judgments, and opinions, or participate in discussion. By majority vote the

24
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committee may move to executive session, from which nonvoting participants
may be excluded. Under the single-vote rule (Part Ill-E-1-a above),
department chairpersons, deans, and other administrative officials who cast
RPT votes in their administrative capacities shall not vote at the department

level.

6. Committee report. After due consideration, a vote shall be taken on each

candidate for retention, promotion, or tenure, with a separate e taken on
ea record
5 the

substance of the discussion and also the findings ; ons of

each proposed action for each candidate. The secretary s

of the vote and shall prepare a summary of the meeting tha

the department advisory committee.

a. The departmental RPT advisory comm po eflect the
T-SAC report(s). In
PT-SAC report, the
address these concerns.

department’s discussion and consi ion O

an interdisciplinary academic program

S. After allowing an inspection period of not less than two business
days nor more than five business days, and after such modification as the
committee approves, the secretary shall forward the summary report to the
department chairperson and the candidate, along with a list of all faculty

members present at the meeting.

25
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8. Confidentiality. All committee votes and deliberations are personnel actions

and should be treated with confidentiality in accordance with policy and law.

F. Action by department chairperson (RPT Procedures)

1.

Recommendations. After studying the entire file relating to each candidate,

the department chairperson shall prepare a written recommendation to be

Notice to candidate. Prior to forwarding the file, the depart
shall send an exact copy of the chairperson's eval

that candidate.

Candidate's right to respond. The candidat portunity at this

time, but not the obligation, to add a o the formal review file

e copy of the chairperson's

e. If the candidate chooses to add

for each individual to the dean of the college.

G. Action by dean and college advisory committee (RPT procedures)

1.

Referral of cases to the college advisory committee, and membership of
committee. Each college shall establish a college RPT advisory committee

and define its membership. The definition of membership shall specify

26
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whether there must be representation from all or fewer than all departments
within the college, and whether or in what way representatives from a
department are to participate or not participate in matters involving candidates
from the representatives' departments, consistent with Part [lI-E-1-a of this
Policy (single vote rule). The definition of membership shall be included in the
charter of the college council (governed by Policy 6-003), or may be included
in a college-wide RPT Statement (described in Part IlI-A-2 ofthi

a. Retention. The dean at their discretion may request the
committee to review and submit recommendations on a
retention. However, if termination of a candida by the
department RPT advisory committee gk the d irperson, the
dean shall transmit the entire file on th di college advisory

committee.

chairperson of t ancerned shall attend or participate in the
deliberations

committee.

tenure, based upon its assessment of whether the department's

recommendations are supported by the evidence presented. The college
committee shall use the department's criteria and standards (or college
criteria and standards if the college has college-wide instead of
departmental criteria and standards) in making its assessment. If

documents required by Policy are missing or significantly unclear, the

27
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college committee may return the file to the department for appropriate
action. Additionally, if the department advisory committee report or the
chairperson’s letter do not follow the requirements of this Policy and the
department RPT Statement, including attention to any RPT-SAC report or
shared-appointment unit's recommendation, the college committee may
return the file to the department for appropriate action. The college

committee shall advise the dean in writing of its vote anad

recommendations.

2. Recommendations of the dean. The dean shall then revie > for
each candidate for retention, promotion, or tenure
recommendations in writing, stating reasoms ther d Shall forward the
file, including all of the recommendations, nior vice

president (for academic affairs or for hge

3. Notice to faculty members. £ki g the file, the dean shall send an
exact copy of the college advis report of its evaluation and an
exact copy of the dean's e faculty member to that faculty

member and to th rt

4. Candidate's righ

time, but not the ob

. The candidate shall have the opportunity at this
dd a written statement to their formal review

rt of the college advisory committee's evaluation

andidate ch@oses to add such a statement to the file, that statement must be
0 the dean within seven [calendar] days, except in extenuating
circumstances, of the date upon which the dean's evaluation is delivered to
the candidate. If the candidate submits a written statement to the dean within
this time limit, the candidate's statement shall be added to the review file

without comment by the dean.

5. Forwarding files. The dean shall then forward the entire file for each individual

to the cognizant senior vice president.
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H. Action by cognizant vice president, and the University Promotion and Tenure
Advisory Committee (RPT Procedures)

1. Referral of cases to the University committee. The cognizant senior vice
president shall forward to the University Promotion and Tenure Advisory
Committee ("UPTAC") [see Policy 6-304] for its review and recommendation

the files in all cases in which the college is organized and fug

may also send any other RPT case to UP

recommendations. UPTAC provides adwvie enjor vice president.

it, and after due deliberatia recommendations with reasons

president.

ecause they arise from single department
rmine whether the college reasonably applied
ards, and procedures to each case and whether

endations are supported by the evidence presented.

oversy, determine how each level addressed the issues in
controversy, and assess the degree to which the file is sufficiently clear to

support any conclusive recommendation.

c. In cases that are reviewed at the discretionary request of the senior vice
president, UPTAC shall review the file to respond to the specific issues

identified by the senior vice president.
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d. In making all reviews, UPTAC shall perform its duties consistent with
requirements of Policy 6-304 (including disqualification of interested
members), and UPTAC shall consider only the material in the file. UPTAC
shall summarize its assessment of the issues identified in a, b, or c above
in a written report to the senior vice president, but not report a conclusion

of its own on the candidate's overall qualification for retention, promotion,

or tenure.

3. Consideration by the senior vice president. The cognizant g
president shall review each file, including the recommenda of the

University Promotion and Tenure Advisory Commi

president determines that the file is inco , tR€ senior vice

president may return the file to the depart to clarify

specific matters, materials, and/or issugs of review shall reconsider
the file and their votes if appropriat i te responding in writing
at the normal points in the pre need not reconsider the file

unless teaching is the issueg

4. Senior vice presid cases of positive retention decisions, the

senior vice presid

University Promotion and Tenure Advisory Committee (if any) to the
candidate, the department chair, and the dean. In all other cases, prior to
forwarding the file to the president, the senior vice president shall send an
exact copy of the report of the University Promotion and Tenure Advisory
Committee (if any) and an exact copy of the senior vice president's

recommendation with respect to that faculty member to the candidate, the
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dean, the department chairperson, and the chairperson of the departmental
RPT advisory committee, together with a copy or summary of Policy 6-303-IlI-
| (Appeal of recommendation). The chairperson of the departmental RPT
committee shall notify the members of the committee in an expeditious
manner of the senior vice president's recommendation. The senior vice
president shall not submit the final recommendation to the president until at

least fourteen calendar days have elapsed following the givi f such notice,

so that parties may notify the senior vice president's office i nd to

appeal.

6. Extension of time limits. The time limits provided b ) may be

(RPT Procedures).

1. Appeal by faculty member ty member RPT candidate
g Committee (SCHC) for

review of an unfave@rable fing endation with respect to retention,

may appeal to the Senate

Other-appeals. Appeals of the vice president's recommendation on promotion
and/or tenure may also be initiated by a majority of the departmental RPT
advisory committee, the department chairperson, or the dean, when the vice
president's recommendation opposes their own recommendation. The appeal
is made to the Senate Consolidated Hearing Committee and should follow the
Procedures provided in Policy 6-011, and upon the grounds enumerated in

that Policy. Authorized parties initiating an appeal may have access to the
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entire file except that the faculty member RPT candidate may not see external
letters which they waived the right to read.
J. Final action by president (RPT Procedures)

1. Action in absence of review proceedings. If no proceedings for review have

been initiated under Policy 6-303-IlI- | within the time provided therein, the
promotion,

recommendation of the vice president with respect to reten

of the vice presi
be placed in the ca but shall not be transmitted to the president

ed in subsection J-3, below, the president shall not
e matter and shall not take final action with respect

e pending review proceedings have concluded. Upon

he review proceedings, the president shall review the file and

onclusion ¢
al decision consistent with subsection J-1, above.

3. Notice of termination. When review proceedings have been timely initiated
under subsection lll-I of this Policy, the president, on recommendation of the
cognizant vice president, may give a candidate advance written notice of
termination pursuant to Policy 6-311-Section 5. Such notice shall be effective
as of the date it is given if a final decision to terminate the faculty member's

appointment is subsequently made by the president, on or before the
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termination date specified in the notice, but shall have no force or effect if a
final decision is made by the president on or before that date approving
retention, promotion, and/or tenure or otherwise disposing of the case in a

manner that does not require termination.

K. New appointments with tenure: Expedited procedures for granting tenure.

Tenure may be granted at the time of initial appointment of a f&¢ member

(commonly known as 'hiring with tenure'). See Policy 6-311-111-Sge 3-B. When

appointment of a candidate C bership of the department RPT
advisory committe@ish nured faculty members of the
department, regard ect to the single vote rule, Part IlI-E-1-a-
le described in the departmental RPT

embers may participate in consideration of the

or consideration by the committee. Notice may be given orally, or
in writing as circumstances permit, and should be given as early as
practicable under the circumstances. Notice shall be given to the candidate,
the department faculty and staff, and student representatives (including any
members of the student RPT-SAC who are available, and/or other students
determined by the department chairperson to represent student interests

adequately). If it is contemplated that the candidate will also become a
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member of an interdisciplinary academic program through a shared-
appointment agreement (see Part IlI-C-4 above) with the tenure-granting
department, notice shall also be provided to the chair/director of that

academic program, who may in turn give notice to members of that program.

3. The candidate's file shall include information submitted by the candidate,

available evidence regarding faculty respo

letters of evaluation from at least three_e

4. The actions of the
chairperson shall bed in Parts IlI-E and F of this Policy,
chairperson may set a shortened period for

the RPT meeting, ii) the candidate need not be

of the dean and college RPT advisory committee shall proceed
as described in Part IlI-G, except that the candidate need not be provided
copies of the committee's or the dean's recommendations, and the candidate

need not be given an opportunity to respond to either recommendation.

6. The actions of the vice president and UPTAC shall proceed as described in
Part IlI-H for a tenure decision, except as follows. UPTAC reviews all

recommendations of tenure accompanying new appointments, regardless of
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college or of votes by prior levels. UPTAC may delegate its responsibilities to
a subcommittee formed for purposes of such expedited proceedings, and its
reports may be made in abbreviated form. The candidate need not be
provided copies of either the committee's report or the vice president's
recommendation. The vice president may submit the final recommendation to
the president immediately (without awaiting notice from any person of an

intent to appeal).

7. In expedited proceedings neither the candidate nor any ot asa
right of appeal of either a favorable or unfavorable recom
vice president. The final action of the president sh ided in
Part IlI-J.

L. Tenured Faculty Reviews ("TFR").

[User note: Periodic post-tenure revie : ty members (other than
for the specific purpose of con ank) are now governed by

new Policy 6-321, beginning J

(EndNote 1: Adaptation j 03 for variations in organizational

structure of academ ts and colleges.)

icy 6-303 are stated in terms appropriate for the
rm of organizational structure of academic units, in

-line faculty appointment is made in a subdivision known as an

"multi-department academic college." In that structure, Policy 6-
311 provides that tenure is established in an academic department. There are
several variations in organizational structure relevant to appointments and
tenure of faculty, as explained in [Policy 6-001 Academic Units and Academic
Governance, and Policy 2-004 (Organization of the University)]. See also 2-
005 (Officers of the University).
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2. These provisions in Policy 6-303 shall be interpreted for appropriate
adaptation to accommodate such relevant variations in organizational

structure, including the following:

a. Where necessary, the term "department" shall refer to an academic
subdivision within a parent multi-department college, which operates as

equivalent to a department but is known by another name, including any

3. For colleges that have no formal internal a
commonly as “single-department colle
colleges”), appointments and tenur i the college. See Policy
6-001, Policy 2-004, and PO

described here for developm

ly, the procedures

performed by a department-level RPT advisory committee shall be

performed by a college RPT advisory committee. The description of the
membership and leadership of the committee shall be interpreted to
include appropriate modifications, including that the college dean is
ineligible to serve as committee chair, and that committee members shall

be drawn from the college faculty.
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c. The functions described here in 6-303-111-B-1, llI-F, and elsewhere as
being performed by a department chairperson shall be performed by the
college dean (see Policy 2-005-Section 5-F), including such activities as

holding meetings with RPT candidates.

d. The functions described here in 6-303-111-C-3 and elsewhere as being
performed by a department-level student RPT-SAC advi
shall be performed by the college RPT-SAC(s).

SEry committee

as bei
ee shall be

e. The actions described here in 6-303-III-G and elsewhe
performed by a college dean and college-level RP.
inapplicable. Instead, RPT actions from a sing
be forwarded for review at the level of

appropriate committees as provided in

Sections user information and are not subject to the approval of the

Academic Senate or the Board of Trustees. The Institutional Policy Committee, the

Policy Owner, or the Policy Officer may update these sections at any time.
IV. Policies/ Rules, Procedures, Guidelines, Forms and other Related Resources
A. Policies/Rules. [reserved]

B. Procedures, Guidelines, and Forms. [reserved]
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C.

1. Approved University Template for Departmental RPT Statements
Other related resource materials

1. Current Statements of RPT Criteria Standards & Procedures

V. References

VI. Contacts

VII.

(Reserved)

The designated contact officials for this Policy are:

A.

These officials are designated by

Policy Owner (primary contact person for questions & ; ssociate
Vice President for Faculty—Academic Affair ice President

for Health Sciences.

Policy Officer: The Sr. Vice President forffAca [ , and the Sr. Vice

President for Health Sciences.

ident or delegee, with

assistance of the Instituti |

B.

See University Rule 1-0

on about the roles and authority of policy

Curre s . Revision 25.
1. Approved May 17, 2024 with the effective date May 17, 2024.
2. Legislative History of Revision 25

Earlier versions:

1. Revision 24. Effective dates July 1, 2020 to May 16, 2024
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a. Legislative History of Revision 24

b. Editorially revised to remove gendered language on April 19, 2022.
2. Revision 23. Effective dates July 1, 2017 to June 30, 2020.

a. Legislative History of Revision 23

3. Revision 22. Effective dates April 14, 2015 to June 30 2017

a. Legislative History of Revision 22

4. Revision 21. Effective dates May 14, 2014 to April 13, 201
a. Legislative History of Revision 21

5. Revision 20. Effective dates July 1, 2010
a. Legislative History of Revision 20

6. Revision 19. Effective dates 30, 2010
a. Legislative History of ReyiSion Memo)

b. Legislative His art B - Drafting notes)

1. Renumbered as Policy 6-303 effective 9/15/2008, formerly known as PPM 9-
51.
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