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Policy 6-310: Reviews of Career-line, Adjunct, and Visiting Faculty
Members, and Other Instructional Personnel (Standards and
Procedures). Revision 2.

I. Purpose and Scope

This Policy and associated Regulations serve the University's fundamental commitments to academic freedom and academic excellence
in all areas, particularly in its teaching mission, and are intended to maintain the high quality of the University's'career-line, adjunct, and
visiting faculty and of non-faculty instructional personnel by establishing requirements for systematic review processes to ensure that
quality and encourage academic unit practices supportive of academic freedom as a foundation for academic excellence. Because
career-line, adjunct, and visiting faculty members and non-faculty instructional personnel engage in‘a wide range of activities within a
variety of organizational structures, considerable flexibility is allowed for academic units to determine details appropriate to’such
processes for their own operations, provided that such processes comply with University-wide requirements and are consistent with
the University's fundamental principles. Accordingly, this Policy addresses requirementsof review processes, including criteria,

standards, evidence, and procedures for reviews.

This Policy applies for all academic units of the University which appoint any.career-line, adjunct, or visiting faculty member (of any
category) or employ any non-faculty instructional personnel (as defined here), including academic colleges, academic departments,
free-standing academic divisions, interdisciplinary academic programs, and libraries. This Policy governs reviews only for the above-

designated categories of faculty and other instructional personnel..For reviews of tenure-line faculty see Policy 6-303 (/academics

/6-303.php), and for reviews of persons holding special "named positions" (such as endowed chairs) see Policy 9-003 (/community
/9-003.php).

1. Definitions
For purposes of this Policy and any associated Regulations, these terms are defined as follows.

The faculty categories of "career-line" (which includes subcategories of "Clinical", "Lecturer" and "Research"), "adjunct", and "visiting"
are defined for purposes of this Policy’as described.in Policy 6-300 (/academics/6-300.php)--The University Faculty--Categories and

Ranks.

“Non-faculty instructional personnel” for the purposes of this Policy means any individual who does not hold a faculty appointment at

the University (in any of the faculty categories described in Policy 6-300 (/academics/6-300.php)), but is employed by any course-
offering academic unit of the University to teach any credit-bearing course. (Course-offering units and credit-bearing courses are as
described in Policy 6-001 (/academics/6-001.php) and Policy 6-100 (/academics/6-100.php)). Such personnel may include those

classified as academic staff (associate instructors, or research associates), as well as graduate student instructors of record, or
postdoctoral fellows. (Such categories of non-faculty academic personnel positions are as described in Policy 6-309 (/academics
/6-309.php): Academic Staff, Educational Trainees, Postdoctoral Fellows and Medical Housestaff).

“Qualified interdisciplinary teaching program” means an academic unit of the University which is an "interdisciplinary academic
program" as described in Policy 6-001 and which further meets specified criteria as being a program with teaching as a primary
mission, contributing substantially to the University's overall teaching mission, and interdisciplinary in subject matter. Such programs,
which are not otherwise included among the University's faculty-appointing units authorized to appoint members of the University
faculty (see Policy 6-001 (/academics/6-001.php)-ll, and Policy 6-300 (/academics/6-300.php)-11), may pursuant to this Policy and an

associated Rule be designated as qualified appointing units with limited authority to make faculty appointments in certain instructional

career-line, adjunct, or visiting faculty categories.

A “faculty appointing unit” for purposes of this Policy is any academic unit which is authorized to and does make any appointment of
any career-line, adjunct, or visiting faculty member (regardless of whether the unit also appoints tenure-line faculty members). The

various other types of "faculty-appointing" academic units are described in Policy 6-001 (/academics/6-001.php)-III.

11l. Policy

A. Career-line, Adjunct, and Visiting Faculty
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1. Initial Appointments of Career-line, Adjunct, and Visiting Faculty.

a. Authority for appointments of career-line, adjunct, and visiting faculty by academic units.

i. As provided in Policy 6-001 (/academics/6-001.php), any academic unit which has authority to appoint members of the

tenure-line faculty (as defined in Policy 6-300 (/academics/6-300.php),) has full authority for appointments of faculty in all
categories, and therefore also has the authority to act as an appointing unit to appoint members of the faculty in any
category of career-line (Clinical, Lecturer, Research), or Adjunct, or Visiting, and to employ any other non-faculty
instructional personnel. These units include academic colleges, academic departments, free-standing academic divisions,
and the University Libraries. (In addition to Policy 6-001 (/academics/6-001.php), see Policies 2-004 (/u-organizations
/2-004.php), 6-311 (/academics/6-311.php), 6-300 (/academics/6-300.php), 6-301 (/academics/6-301.php), 6-302
(/academics/6-302.php), 6-306 (/academics/6-306.php), 6-312 (/academics/6-312.php)).

ii. Qualified Interdisciplinary Teaching Programs designated for purposes of this Policy as meeting the criteria specified in a
University Rule (Rule 6-310 (/academics/rules/R6-310.php)) associated with this Policy shall have the limited authority to

act as appointing units to appoint members of the career-line, adjunct, and visiting faculty in an instructional faculty
category. These include only those academic units specifically designated in.such University Rule as being Qualified
Interdisciplinary Teaching Programs. These Programs shall also continue:to have the authority to employ other non-faculty

instructional personnel.
b. Qualifications and credentials for initial appointments of members of the career-line, adjunct, and visiting categories of faculty.

All faculty appointing units initially appointing members of the career-line, adjunct, and visiting categories of faculty must
verify that the candidates possess appropriate credentials by way of degrees and field of study for the position consistent
with University Regulations, and must maintain onile appropriate documentation for each individual appointed. The
terms of such appointments and the processes for making such appointments shall be consistent with University
Regulations regarding appointments of faculty members in such categories, including Policy 6-300 (/academics
/6-300.php)-Ill- D and E (limited and maximum lengths of terms of faculty appointments) and Policy 6-302 (/academics
/6-302.php) (procedures for facultyappointments.and reappointments).

2. Evaluation and Reappointment of members of the Career-line, Adjunct, and Visiting categories of Faculty.

a. All faculty appointing units which appoint any members of the career-line, adjunct, or visiting categories of faculty must
develop and present for approval a Statement of academic unit rules that provide for criteria, standards, evidence and,
procedures for the initial appointment and subsequent review processes for evaluation and reappointment of each category
of career-line, adjunct, or visiting faculty appointed in the unit. These Statements must address reviews and reappointments of
both compensated and uncompensated (volunteer) faculty members, and must provide for more thorough review of the
former.

For multi-department academic colleges (described in Policy 6-001 (/academics/6-001.php)-IlI-A-1-b, encompassing multiple

departments or free-standing divisions), such Statements shall be established at the college level and be applicable
college-wide for all appointing units within the college (unless it is determined that separate independent rules are necessary
for one or more of the units because of widely varying circumstances within the college). A college-wide main Statement with
general provisions applicable for all units may include designated appendices providing further details specific to particular

units within the college.

b. The Statements shall provide for and describe procedures for conducting reviews of faculty members prior to their being
considered as candidates for reappointment. The procedures for making initial appointments and reappointments (including
reappointments with promotion) of career-line, adjunct, or visiting faculty members in any category, after such a review has
been conducted, are governed by and (as described in the Statements) shall be consistent with University Policy 6-302

(/academics/6-302.php) (including the required recommendation from the Faculty Appointments Advisory Committee of the

appointing unit) (with adaptations as appropriate for the organizational structure of the appointing unit).

c. For purposes of reappointments, each appointing unit must designate a committee or individual(s) responsible for
administering review processes and making a recommendation to the unit's Faculty Appointments Advisory Committee before
that committee's members vote on the reappointment or non-reappointment. That designation shall be described in the unit's

Statement of procedures for reviews and reappointments.

2of5 5/19/2015 2:35 PM



Policy 6-310: Appointment, Reappointment and Evaluation of Au... http://regulations.utah.edu/academics/6-310.php

d. The review processes shall include (i) at least minimum-level reviews conducted annually for all faculty members (including
annual evaluations associated with annual reappointments, and annual reviews of faculty members with multi-year

appointments not due for a more extensive reappointment review), and (ii) more thorough reviews of long-serving faculty,

which must occur at least every five years (consistent with Policy 6-300 (/academics/6-300.php) limiting each appointment to a
maximum term of five years). (iii) Review processes and requirements for the longer-term reviews ordinarily will differ from
those for the annual reviews, and each shall be suited to the nature of the positions and responsibilities of the faculty
members. (iv) For faculty members whose duties include teaching, the annual reviews shall at a minimum include annual

consideration of course evaluations (conducted per_Policy 6-100 (/academics/6-100.php)-IlI-N) by at least one responsible

reviewer, and the course evaluations along with multiple other indicators of teaching quality must be used.in.the more
thorough longer-term reviews. The required evidence and procedures adopted by the appointing unit for such teaching-
related longer term reviews may and typically will be closely modeled on those followed by the unit in conducting teaching-
related reviews of tenure-line faculty pursuant to Policy 6-303 (/academics/6-303.php) (as described in approved "RPT" and
"TFR" Statements).

e. In pursuit of the University's commitment to excellence, appointing unit rules must provide for action, such as developing and
implementing a plan for improvement or non-reappointment, if evaluation of a.candidate indicates areas of concern.
Concomitantly, when evaluations show high quality performance, appointing units are encouraged to use'appropriate means
of recognizing such performance and retaining high quality faculty, including offering of promotions in rank, and longer term
reappointments (see llI-A-4 below).

f. If an academic unit serves as the appointing unit for a faculty appointment for an individual whose work primarily takes place
in a different unit, the appointing unit shall consult with the primary workplace unitin developing and implementing criteria,
standards,evidence, and procedures for evaluations.

g. When a faculty member holding an Adjunct appointment in. one academic unit also holds a tenure-line faculty appointment in
another unit of the University and is subject to thorough periodic reviews in that home unit, the unit of the Adjunct

appointment may simply rely on the regular-review procedure in the faculty member's home unit (as governed by Policy 6-303

(/academics/6-303.php) and the home unit's "RPT" and "TFR" Statements), supplemented by an annual consideration of

course-evaluations for any teaching occurring in the unit of the Adjunct appointment, or may do its own review.
3. Documentation of Reviews of members of the Career-line, Adjunct, and Visiting Faculty.

Reviews of faculty members must be documented, and documentation of each review must be retained in the appointing unit

and available on request by the cognizant senior vice president.
4. Promotions of Long<Serving members of the Career-line, Adjunct, and Visiting Faculty, and Multi-year Reappointments.

The University's commitment to excellence is served by recognizing and retaining faculty of high quality. Accordingly,
appointing units with faculty in the career-line categories of Clinical, Lecturer, Research, or the Adjunct category must establish
criteria, standards, evidence, and procedures for reviews leading to promotions in rank. (Available ranks are described in_Policy

6-300 (/academics/6-300.php), and promotions, after review, are accomplished through reappointment with promotion per

Policy 6-302 (/academics/6-302.php)). These should apply primarily for long-serving faculty members (and especially for those

in full-time positions). Because multi-year appointments are recognized as important in implementing the University's
fundamental principles of academic freedom and significantly contributing to overall academic excellence, appointing units are
also strongly encouraged to consider offering multi-year reappointments for faculty with high qualifications (particularly for
accomplished teaching faculty making significant contributions to the University's teaching mission), as may be appropriate to
the circumstances of the unit. (As described in _Policy 6-300 (/academics/6-300.php) terms of up to 5 years are permitted,

although annual or shorter multi-year terms are used when appropriate). Statements of unit rules shall include descriptions of
the required criteria, standards, and evidence for reviews regarding promotions in rank, and any rules adopted by the unit

regarding length of terms of appointments for particular faculty categories.
5. Governance Roles for Career-line Faculty.

As reflected in Policy 6-300 (/academics/6-300.php) describing rights and responsibilities for the career-line faculty, and in

Policies 6-001 (/academics/6-001.php) and 6-002 (/academics/6-002.php)describing roles of faculty generally and career-line

faculty particularly in the Academic Senate and University councils and committees, the University strongly encourages and

highly values involvement of career-line faculty in shared-governance activities, in roles appropriate relative to the roles of
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tenure-line faculty in academic policy-making. Academic units appointing faculty (particularly long-serving members) in the
career-line categories of Lecturer, Clinical, or Research are also strongly encouraged to establish rules addressing participation
of such faculty members in departmental and/or college academic governance and service, including in peer faculty review

processes (and shall recognize and accommodate appropriate, participation in University service, including elected positions

on the Academic Senate and its Senate Committees as described in_Policy 6-002 (/facademics/6-002.php)), and encouraged to
make resources for professional development available to such faculty. Description of such matters should be included with
the Statement of unit rules required under this Policy.

B. Employment, Evaluation and Reemployment of Non-Faculty Instructional Personnel

Academic units which regularly employ any non-faculty instructional personnel (as defined for this Policy)shall develop.and submit
for approval a description of procedures, criteria, evidence and standards for employing and reemploying, and most importantly
for periodically evaluating the teaching work of such personnel. A brief statement describing such matters may be incorporated
with the Statement of academic unit rules required under Part Ill-A of this Policy (for those units which appoint career-line, adjunct,
or visiting faculty). The criteria for employment/ reemployment must ensure that such personnel have appropriate qualifications by
way of education and field of study appropriate to the assigned duties. Evaluation plans must provide for closer scrutiny of new
instructors and those teaching in new areas. Classroom observation of new instructors is.encouraged. Academic units must
designate a committee or individual(s) responsible for evaluating all such instructional personnel and making a recommendation
on each person to the department chair person or designee responsible for staffing courses prior to reemployment. Units must

maintain on file appropriate documentation of the qualifications of all active non-faculty instructional personnel.
C. Approval Requirement for Rules

The Statements of academic unit rules for appointment, evaluation, and reappointment (including reappointment with promotion)
of career-line, adjunct, and visiting faculty (Part Ill-A), and/or employment/reemployment and evaluation of other non-faculty
instructional personnel (Part IlI-B) must be approved by the dean of the college (or equivalent), and jointly by the cognizant senior
vice president and Senate Faculty Review Standards Committee, In its role in approving such Statements, the Senate Faculty Review
Standards Committee acts as delegee of the authority of Academic Senate, pursuant to Policy 6-002-111-D-1-k, and in accord with
that Policy the Committee, in consultation‘with the cognizant vice president, may establish a regular schedule for reexamination
and revision of such Statements, initiate reviews of Statements on its own initiative or in response to requests from faculty
members or administrators, prepare guidance materials for use in developing and approving Statements, and otherwise assist

units with development of Statements, including by identifying and sharing best practices developed by other units.

[User note: As of 2014 this Policy is.under review for further clarification, and a proposal for revisions will be developed, based on
the experience gained as the Senate Faculty Review Standards Committee is restructured and implements its new roles provided
for in Revision 2, in‘'guiding and assisting with development of and final approval of review Statements, as representative of the
Academic Senate and faculty of the University. ]

Note: Parts IV-VIl.of this Regulation (and all other University Regulations) are Regulations Resource Information - the contents of
which are not approved by the Academic Senate or Board of Trustees, and are to be updated from time to time as determined

appropriate by the cognizant Policy Officer and the Institutional Policy Committee, as per Policy 1-001 and Rule 1-001
IV. Rules, Procedures, Guidelines, Forms and other related resources.
Rules

Rule 6-310 (/academics/rules/R6-310.php) (IDTP)

Procedures [reserved]

Guidelines [reserved]

Forms [reserved]

Other related resource materials. [reserved]

V. References:

Policy 6-300 (/academics/6-300.php), University Faculty--Categories and Ranks
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Policy 6-003 (/academics/6-003.php), College Faculties and Councils

Policy 6-302 (/academics/6-302.php), Appointments of Faculty

Policy 6-309 (/facademics/6-309.php), Academic Staff, Educational Trainees, Postdoctoral Fellows, and Medical Housestaff

Northwest Commission on Colleges and Universities, Accreditation Standard 4.A., Policy 4.1 on Faculty Evaluation
VI. Contacts:
The designated contact officials for this Policy are:

A. Policy Owners (primary contact person for questions and advice): Associate Vice President for Faculty and the Associate Vice
President for Health Sciences.

B. Policy Officers: Sr. Vice President for Academic Affairs and the Sr. Vice President for Health Sciences.

These officials are designated by the University President or delegee, with assistance of the Institutional Policy Committee, to‘have the
following roles and authority, as provided in University Rule 1-001:

"A 'Policy Officer' will be assigned by the President for each University Policy, and will typically be someone at the executive level of the
University (i.e., the President and his/her Cabinet Officers). The assigned Policy Officer is authorized to allow exceptions to the Policy in
appropriate cases.... "

"The Policy Officer will identify an "Owner" for each Policy. The Policy Owner is an expert on the Policy topic who may respond to
questions about, and provide interpretation of the Policy; and will typically be someone reporting to an executive level position (as
defined above), but may be any other person to whom the President or a Vice President has delegated such authority for a specified
area of University operations. The Owner has primary responsibility formaintaining the relevant portions of the Regulations Library...
.[and] bears the responsibility for determining which reference materials are helpful in understanding the meaning and requirements
of particular Policies... ." University Rule 1-001-11I-B & E

VII. History:
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