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Policy 8-6 Rev. 11
June 9, 2003

Subject: UNIVERSITY REGULATIONS - Chapter VI
FACULTY RETENTION AND TENURE

SECTION 1. DEFINITIONS AND QUALIFICATIONS

To hold a position with tenure means that appointment to such a position is considered
permanent and is not subject to termination or substantial reduction in status without
adequate cause, provided that in all cases the services of the individual continue to be
needed and that funds are available to pay for them. Only the regular faculty ranks of
professor, associate professor, and assistant professor are tenure ranks. Service in any
regular faculty rank, including the rank of instructor, except as otherwise provided in
Faculty Regulations, Chapter II, Section 2, paragraph (D), shall be counted as part of the
pretenure probationary period. Tenure, or the right to achieve tenure, cannot be waived.
Appointments to all auxiliary faculty positions (research, clinical, lecturer, adjunct, and
visiting positions), and to all administrative positions, including the offices of vice president,
dean, director, chairperson of divisions, and chairperson of department, are without
significance for the holding or achieving of tenure. Tenure is established only in an academic
subdivision, such as a department, a free-standing division (not within a department), a school
or college. Tenure is established in a school or college only if it is not divided into
departments or free-standing divisions.1  In other university subdivisions not designated as
academic departments, free-standing divisions, schools, or colleges, appointments to regular
faculty ranks are not made and tenure is not granted. Individuals in administrative positions
may hold a faculty position with tenure in an academic subdivision. A faculty member who
transfers from one academic subdivision to another loses tenure status in the former
department. The academic subdivision to which the faculty member transfers may require
service for the full probationary period appropriate to the person's academic rank or may
accept any or all of the years of satisfactory service completed in the former department
toward tenure. An individual holding regular faculty appointments in two or more academic
subdivisions must be considered separately for retention and tenure in each of them
according to the criteria of each department.

SECTION 2. ACHIEVEMENT OF TENURE

A.    General Standards

A faculty member achieves tenure upon (1) the effective date of an award of tenure, or (2)
completion of a probationary period of specified years of service, unless written notice of
termination or reduction in status, or written notice of extension of probationary status as
prescribed in the following section, is given to the faculty member on or before the thirtieth
day of June in the final probationary year of service.

B.    Pretenure Probationary Period

(1)    Normal period. The normal pretenure probationary period shall be seven years
for a person whose initial regular faculty appointment at the University of Utah
is in the rank of instructor or assistant professor, except as otherwise provided in
Faculty Regulations, Chapter II, Section 2, paragraph D, and shall be five years
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Faculty Regulations, Chapter II, Section 2, paragraph D, and shall be five years
for a person whose initial regular faculty appointment at the University of Utah
is in the rank of associate professor or professor. When the effective date of a
regular faculty appointment is within the period from July 1 through December 31,
the academic year in which the appointment becomes effective shall be the first
year of the pretenure probationary period. When the effective date of a regular
faculty appointment is within the period from January 1 through June 30, the
following academic year shall be the first year of the pretenure probationary
period.

(2)    Credit for prior service. After an individual has served in a regular faculty
appointment at the University of Utah for a minimum of two academic year, the
department or college in which the individual has served may recommend
acceptance of up to three years of prior equivalent professional service toward
completion of the individual's pretenure probationary period. When such a
recommendation is made, it shall be reviewed by the University Promotion and
Tenure Advisory Committee before a decision on the recommendation is made by the
president. The responsibility for providing verification and evaluation of the
individual's prior service rests with the department or college making the
recommendation.

(3)    Waiver of probationary service. When substantial justification is provided by a
department chairperson or other academic officer of the university, the president,
after considering the views of the University Promotion and Tenure Advisory
Committee, may eliminate or reduce the pretenure probationary period and grant
tenure to a faculty member at any time.

(4)    Extension of five-year pretenure probationary period. By action of the
University Promotion and Tenure Advisory Committee, the five-year pretenure
probationary period for an individual whose initial regular faculty appointment
was in the rank of associate professor or professor may be extended for one or two
years whenever in its judgment, the five-year pretenure probationary period has
not provided sufficient time to evaluate fairly the candidate's qualifications for
tenure.

(5)    Effect of leave of absence. The pretenure probationary period may be extended
by one year when, in one academic year, a nontenured regular faculty member:

i.    takes a medical leave of absence for one or more termss or takes
family leave (either as full or partial leave) amounting to at least
half a year and elects in a written communication to the department,
dean, and vice president for academic affairs before the starting date of
the leave that the academic year not be counted;

ii.    takes family leave amounting to at least a terms but less than half
a year or has their productivity substantially affected by a medical or
family condition for which a disability or family leave could have been
taken, but was not, and successfully petitions the department and dean
in a timely fashion to have the academic year in which it occurred not
counted (petitions should be made at the time of leave or disability, but
in any event not later than the end of the first term of Spring Semester
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in any event not later than the end of the first term of Spring Semester
of the year following the academic year requested not to be counted
and prior to the next regularly scheduled formal review);

iii.    takes another type of leave for one or more semesters, and the
faculty member's department chair or college dean, before the starting
date of the leave, specifies in a written communication to the faculty
member and the vice president for academic affairs that the academic
year in which the leave is taken will not be counted.

(6)    Effect of administrative assignments. Subject to the approval of the vice
president for academic affairs, before a nontenured regular faculty member
accepts an administrative assignment which is expected to require a significant
commitment of time and effort, the faculty member's college dean, after
consultation as appropriate with the faculty member, the department tenure
advisory committee, and the department chairperson, shall prepare a written
memorandum specifying the basis for calculating the duration of the faculty
member's pretenure probationary period. In no case may the period of pretenure
service be extended for more than three years beyond the maximum period
otherwise permitted by this section 2.B. Copies of this memorandum shall be given
to the faculty member, to the vice president for academic affairs, and to
committees participating in the retention/tenure review of the faculty member.

SECTION 3. ADVANCE NOTICE OF TERMINATION OR REDUCTION IN STATUS

Any regular faculty member holding an appointment without tenure whose appointment the
administration wishes not to continue or wishes to continue with substantially reduced
status, shall be given advance notice in writing by the president, except as hereinafter
provided. If the appointee is in the first year of service, such notice shall be given at least
three months prior to the termination of the existing appointment. If the appointee is in the
second or any subsequent year of service, the intended termination of employment or
reduction in status shall not become effective until twelve months after the date upon
which notice is served. In this case the terminal appointment shall clearly stipulate such
intention, and should the achieving of tenure be at issue, the probationary period
automatically ends on the date upon which such notice is served. Any auxiliary
instructional faculty member (lecturer or clinical) who has served as a faculty member on a
full-time basis continuously for three or more years shall be given at least three months
notice of non-renewal of appointment unless particular contractual provisions otherwise
govern. The right of advance notice shall not apply to other faculty members serving under
appointments for one year or appointments stipulating that they will not be renewed, to
faculty members whose appointments are to be terminated or modified for adequate cause as
provided in Chapter VII, Section 3, infra, or to any other individuals serving in auxiliary
(research, clinical, lecturer, adjunct, and visiting), or administrative positions.

SECTION 4. RETENTION AND TENURE STATUS FOR FACULTY MEMBERS SERVING AS
ADMINISTRATORS

If a person holding a regular faculty position is appointed to an administrative position which
will require less than full-time service in an academic department, a written memorandum
signed by the administrative appointing authority must accompany the formal administrative
appointment recommendation and be included in the individual's personnel file. The
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appointment recommendation and be included in the individual's personnel file. The
memorandum shall indicate the nature, scope, and anticipated duration of the administrative
assignment, the individual's teaching load and other departmental responsibilities, and the
department's salary obligations during the period of the administrative appointment. The
department shall conduct regular review of the individual as may be appropriate for purposes
of retention, tenure, or promotion in the same manner and subject to the same standards as
for other persons holding academic appointments in the department. While a faculty member
is serving in an administrative position, the position will remain available to the department
and may not be filled except on a nonpermanent basis during the period of administrative
assignment.

SECTION 5. UNIVERSITY MANAGEMENT POLICY FOR TENURED POSITIONS

A.    Policy

In recognition of the important and mutually interdependent relationships
between faculty members and the university that are associated with the status of
tenure (see University Regulations, Chapter VI. Section 1 and 2; Faculty
Regulations, Chapter V, Section 2), the faculty has an affirmative obligation to
manage its tenured faculty positions in a manner clearly conducive to the
achievement of excellence in the discharge of its academic mission. The policy of
the university is to vest primary responsibility for tenure management in the
university faculty and its duly constituted agencies, subject to the administrative
authority of department chairpersons, deans, the vice president for academic
affairs, and the president. This policy statement is intended to provide guidelines
to assist in the advance planning and effective exercise of that responsibility and
authority.

B.    Tenure Management Guidelines

University faculty members and administrative personnel exercising responsibilities
that may affect faculty tenure decisions or policies are expected to be guided by
the following considerations:

(1)    Administrative Appointments. In the selection of department
chairpersons, consideration should be given to demonstrated ability of
candidates to exercise effective leadership and provide sensitive
direction for the optimum utilization of available faculty resources
and the rigorous but fair evaluation of programs and personnel, within
the framework of the university's commitment to academic freedom,
tenure, and responsibility.

(2)    During annual budget review proceedings, cognizant committees
and administrators should give specific consideration to the faculty
management policies of each college and department, including (2) the
relative numbers of tenured and nontenured positions in light of the
academic needs of the college or department, (b) the use proposed to be
made of existing or prospective vacancies in faculty positions, (c) age
distribution of and anticipated turnover rate for tenured and
nontenured faculty, and (d) practices relating to such matters as short-
term appointments, visiting professorships, leaves of absence,

OUTDATED



6-311.R11.html

Page 5 of 5

term appointments, visiting professorships, leaves of absence,
retirements, and instructional use of personnel not holding regular
faculty positions.

(3)    Department chairpersons and college deans should develop
mutually acceptable plans, with both short-term (i.e., less than five
years) and long-term (i.e., five or more years) components, for assuring
the periodic enrichment of faculty ranks through the control and
timing of new faculty appointments, the use of visiting or rotating
appointments, encouragement of interdepartment transfers and joint
appointments when appropriate, consideration of early retirement
options if available, and other management techniques.

(4)    Administrative decision-making for effective management of tenure
should reflect, to an appropriate degree, the extent to which the
colleges or departments have adopted and are effectively carrying out
programs for performance review and career development of tenured
faculty members, consistent with university policies and resource
allocations.

(5)    College and department committees exercising relevant
responsibilities should periodically review existing policies and practices
to assure adequacy of criteria, thoroughness and fairness of procedures,
and reliability of decisions in retention, promotion, and tenure cases, in
accordance with guidelines established by the University Promotions
and Tenure Advisory Committee.

Approved: Academic Senate 4/7/03
Approved: Board of Trustees 6/9/03
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1Exceptions may be allowed for retention of college-level tenure for current faculty when
a college without formal subdivisions reorganizes to include such subdivisions.
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