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Policy 6-321 Tenured Faculty Reviews ("TFR") Rev 0.
Effective date: July 1, 2017

[User note: For the convenience of the University community this new Policy 6-321 is

being published to the University Regulations website as of February 2017, a

will not take effect until July 1, 2017, and until that date tenured faculty re
processes will continue to be governed by existing Policy 6-303-1lI-L_(fot
htt;’//requlations.utah.edu/academics/6-303.php).]

. Purpose and Scope

ty and a

A. Purpose: In keeping with the principle that t

of the University have jointly “an affirmative Obligati

heugh it

ative officers

0 manage its tenured

faculty positions in a manner clearly genducive to the acllievement of excellence

in the discharge of its academic missi at there is a specific obligation of

departments and colleges for “effective E ying out programs for performance

Review), i tablishes the following review processes for tenured

faculty.

pplies to all tenured members of the University faculty, and
artments and University libraries which appoint tenured
embers. It governs two types of performance review processes for
aculty members—routine abbreviated reviews conducted annually, and
> in-depth reviews conducted every five years, and for those two
processes it assigns certain functions to departmental faculty review
committees, academic department chairpersons, and academic college deans,

the Senate Faculty Review Standards Committee, the University Promotion and
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Tenure Advisory Committee, and the Senate Consolidated Hearing Committee.
[EndNote 1]

Other review processes for University faculty members are governed separately
by other Policies, including: tenured faculty members reviewed for promotion-in-
h

rank (Policy 6-303); faculty members holding any special “named p

as an endowed chair (Policy 9-003); RPT reviews of tenure-trackia

(Policy

academic Freedom and Faculty Rig
Consolidated Hearing Committee ( ill proceed as is appropriate

under the relevant Policy.
Il. Definitions

The faculty categori ed,” and “Tenure-track,” are defined for

purposes of this ribed in Policy 6-300—The University

wed every five years through a more in-depth post-tenure review process.

Departmental procedures for these five-year periodic reviews shall be
formulated by the department faculty, consistent with this Policy and other
University Regulations, and shall involve a faculty review committee. They shall
be described in a written Tenured Faculty Review (“TFR”) Statement (based on

2


http://regulations.utah.edu/academics/6-303.php
http://regulations.utah.edu/community/9-003.php
http://regulations.utah.edu/academics/6-303.php
http://regulations.utah.edu/academics/6-310.php
http://regulations.utah.edu/academics/6-316.php
http://regulations.utah.edu/academics/6-316.php
http://regulations.utah.edu/academics/6-010.php
http://regulations.utah.edu/academics/6-011.php
http://regulations.utah.edu/academics/6-300.php

The University of Utah Regulations Library

the approved University template.) The TFR Statement (and any revisions) must
be approved by a majority of the tenure-line faculty of the department, the dean
of the college, and finally jointly by the cognizant senior vice president and the
Senate Faculty review Standards Committee. Two or more departments within a

college may, by majority vote of the tenure-line faculty of each, adop ingle

joint Statement. If all departments within the college so join, it sha

wide Statement.

ort its findings and recommendations, including a specific
atéement of whether the faculty member is meeting the standards for a

red member in the department. The committee’s report will be copied to
e reviewed faculty member, and then submitted to the department
chairperson, the college dean, and the cognizant senior vice president. The
faculty member under review shall have adequate opportunities to provide

input at each step in the process. The committee’s findings and
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recommendations will then be implemented, unless a University Promotion

and Tenure Advisory Committee (“UPTAC”) review is sought.

3. A reviewed faculty member, department chairperson, or dean who disagrees

with the findings or recommendations of the review committee may seek a

review of the findings and/or recommendations by UPTAC [see281CVG
304]. In these cases, UPTAC shall review the entire file cons

w committee’s findings or
dards, UPTAC will describe the

ident will formally acknowledge the evaluation and will consult with the
and department chair to designate an appropriate recognition for the
ievement. If instead, the faculty member is found not to be meeting the
minimum standards required of a tenured faculty member in the department,
the department chairperson, together with a review committee, shall consult

with the reviewed faculty member and develop strategies, timelines
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(including those for follow-up reviews), and recommendations for

improvement.

EndNote 1. Adaption Adaptation for other organizational structures. The

roles of participants in the TFR process are here described based on the

chairperson and the college dean shall
single- department college structure and by the |i director (or equivalent)
alone in a University library struc Policy 6-001 for further information

regarding organizational structures

ed below) are Regulations Resource
are not approved by the Academic
and are to be updated from time to time as

y the cognizant Policy Officer and the Institutional

B. Procedures (Reserved)

C. Guidelines (Reserved)
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D. Forms [work in progress, contact the Office for Faculty — Template Guidance

for Departmental TFR Statements]

E. Other related resource materials: [work in progress, contact Office for Faculty —

Supplemental Rules (Departmental TFR Statements)]
V. References
Reserved

VI. Contacts

The designated contact officials for this Policy are

A. Policy Owner (primary contact person for questions advice): Associate Vice

President Health Sciences.

President for Faculty and the Associ

B. Policy Officers: Sr. Vice President for A ic irs and the S. Vice

President for Health Scie

for

See University Rule 1 bout the roles and authority of policy

owners and polic

VII.

History

evision 0 (new policy), Effective date July 1, 2017
Approved: Academic Senate, February 6, 2017
oved: Board of Trustees, February 14, 2017

Legislative History of Revision 0 {pending—upload and link legislative history
file}
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B. Earlier versions: (Reserved). [Note: From 2014 until July 1, 2017 the primary
contents of University Regulations related to tenured faculty reviews were
located in Policy 6-303-1ll-L and as of 2017 those contents were moved here to
new Policy 6-321 and extensively revised. Information about the contents of the
regulations as they existed prior to July 2017 may be seen in the legi
history of Policy 6-303 Revision 21.]
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